Navitas Life Sciences AMS – Simplifying
Your Business Performance

At Navitas Life Sciences we provide you with a single
version of the truth on your business performance.
We partner with the leading Life Science enterprise
technology providers in the world. This proven
combination is helping our Clients unlock vital
information and improve strategic decision making.

TECHNOLOGY, ANALYTICS AND KNOWLEDGE FOR
THE ENTERPRISE
Navitas is a technology enabled business solutions company with domain excellence
in Life Sciences. With our IP based software and a deep understanding of the
functional areas of Life Sciences R&D, commercial applications and operations as
well as supply chain and manufacturing, enables Navitas to add tremendous value
as a partner. Our technology capabilities and partnership approach with industry
leaders and standards organizations like CDISC, HL7, and ICH allow us to consistently
provide customized and optimal solutions and services. With a global presence and 11
offices across North America and Asia-Pacific countries, Navitas is certified at CMMI
Level 5 & PCMM Level 3, and has more than 400 customers. Navitas is a certified
Gold Partner of Microsoft, Oracle and SAP Business Objects (BO).

Driving better outcomes through insights

I oversee a lot of consulting partners
and no one has performance levels that
match Navitas Life Sciences
VP, Global Head of Safety & Regulatory, Top 5 Pharmaceutical Company
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Being measured by business
outcome while taking end-to-end
responsibility is Navitas’ forte that
can be leveraged for achieving
transformational goals of customer’s
organization.
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Navitas can help customers focus on
core business and reduce executive
bandwidth and oversight required in
managing multiple service providers
by being an end-to-end service
partner.

BUSINESS VALUE PROPOSITION
Many organizations in current business environments are faced with
reductions in budgets to maintain the lights-on operations. Navitas Life
Sciences supports this by using its Global Delivery Model to reduce
budgets to maintain the Application & Infrastructure, with improved
change in the service levels. Alternatively, organizations can free-up
existing resources to undertake higher value assignments & increase the
level of services to the business users. Typically, a saving of 30% to 40%
can be achieved within a span of 2 to 3 years of utilizing the Managed IT
Services from Navitas.
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In providing services that manage
the business outcome of its clients,
Navitas can take ownership of:
• Services
• Solutions
• Applications
• Infrastructure

APPLICATION MANAGEMENT SERVICES
Navitas Life Sciences’ Application Management Services (AMS) allow
you to get the most out of your IT investments by reducing your cost
of management and support of your current application portfolio.
We can also help you to strategize and rationalize your application
portfolio in line with business requirements to optimize the costs and
value delivered. We help you improve user experience and satisfaction
by continual improvement of service levels and performance. Navitas
Life Sciences’ services leverage strong alliances and partnerships to
complement their large team with experience in diverse technologies and
have impacted the way IT performs for its marquee clientele across the
Life Science industry.

Number of Resources

Navitas has more than a decade of
experience in servicing its clientele
in the areas of
• IT Projects
• IT Maintenance
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APPLICATION LIFE CYCLE & SERVICE OFFERINGS
Navitas has the expertise to manage complete application platforms
for clients across various technology domains using a Global Delivery
Model. This includes day-to-day business operations of applications as
well as managing the underlying IT infrastructure and networks from
user Desktops to the Datacenter. Navitas’ Managed Application Services
assume complete responsibility of all applications needed to run
your business smoothly. You can thus enable your resources to focus
more on core business areas, rather than worry about the day-to-day
management of your IT applications.
The diagram below identifies the high level Service Offerings from
Navitas that span the application life cycle (used waterfall model for
simplification).
Initiation & Planning

Requirements

Planning & Analysis

Design

Development

Development & Testing

• B
 usiness Analysis

• A
 rchitect & Design

• U
 ser Interface Design /
Prototyping

• U
 ser Experience
Management

• P
 roject / Program
Management / PMO

• T
 esting

Testing

Deployment

Maintenance & Support
• S
 upport Process
Consultancy
• S
 ervice Management
• S
 ervice Strategy

Support

Decommission

Portfolio Management
• A
 pplication Registry
Definition and Management
• A
 pplication Rationalization
• A
 pplication Decommission

• A
 utomation

• S
 ervice Design

• D
 emand Management

• R
 isk-Based

• S
 ervice Transition

• D
 ata Migration

• V
 endor Selection / RFX
process

• V
 alidation

• S
 ervice Operation

• D
 ata Archival

• P
 reliminary Cost Estimation
• A
 pproval Process Assistance

• P
 ackaging & Distribution

• C
 ontinuous Improvement

• Infrastructure Setup

• S
 ervice Desk

• D
 ata Migration
• D
 ecommissioning Legacy
Systems

PARTNERSHIPS
Navitas is a Gold Certified Partner of Microsoft and offers solutions
and services in various Microsoft Tools and Technologies like Microsoft
SharePoint, .NET, Windows Server Administration, SQL Server, MS
Office, BI, Knowledge Dynamics, CRM etc. Navitas’ PharmaReady is
developed on Microsoft SharePoint technology and is being used by
various Life Sciences customers to handle document and workflow,
SPL authoring, training records management, and paper and electronic
submissions.
Navitas has also partnered with HP in the Business Technology
Optimization (BTO) and is helping organizations ensure all IT spend is
directed towards achieving business goals. Our Centers of Excellence
in Testing & IT Service Management provide services and solutions
based on HPs suite of products like Quality Center, Performance Center,
Service Management Center etc.

BENEFITS OF Navitas’ AMS
Keeping up-to-date with constantly
evolving technologies is expensive
and requires ongoing investment.
The price of failure can include
loss of productivity, revenue,
and intellectual property. As a
result, managed AM services are
highly attractive options for many
businesses.
Lower Total Cost of Ownership
• Ability to redirect support cost
savings to other strategic projects
• Predictable support and service
costs that scale with your
business
• Potential to reduce your cost of
IT Management Services
• Help you avoid the costs and
challenges of managing their own
IT environments

Focus on the core business
• R
 elease strategic IT resources
to focus on projects that enable
your business growth
• Increase operational efficiencies
and scalability

Pro-active approach
• Increase flexibility and
responsiveness to your business
needs
• Improve your customer
satisfaction and productivity
• Effective, efficient and predictable
IT Service Management
• Simplify your IT Infrastructure
with improved reliability and
availability

Enhanced Service Levels
• E
 nhance service level visibility
and management
• Help increase security, stability
and IT Infrastructure availability
• Ability to integrate existing and
new technologies
• Make the entire IT Infrastructure
accountable

Ready to explore how Navitas Life Sciences
can make your business more efficient,
proactive, and flexible?
Contact us at 609-720-1002, or visit us
online at www.navitaslifesciences.com

About Navitas Life Sciences
Navitas Life Sciences brings together the proven strengths of its legacy brands Navitas,
Ecron Acunova and Intelent to serve as a strategic partner to global Life Sciences
companies. Navitas life Sciences leverages its industry insights and domain expertise
to develop and implement consulting, technology and functional services across the
spectrum of Clinical, Regulatory and Safety, to innovative and create value to address the
needs of the industry uniquely.
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