Operational
Efficiency

Data Unification

Are you making data driven decisions in real time?

Benefits
D
 ata driven decision
making is possible with a
focus on the things that
matter in real time
Q
 uality tolerance limits can
be applied, creating better
visibility to risks
R
 obust processes defined
for aggregating, processing
and managing data and
information
T
 echnology to support is
optimized, with overlaps,
synergies and processes
defined with other
technology in use
Introduction of a flexible
method to integrate
data from any source,
even under changing
circumstances

A typical phase 3 trial now generates 900,000 data
points, usually captured in silo-ed systems. As a result:
Companies struggle to maintain visibility of all information across
multiple, silo-ed data sources and systems
 onsolidating data takes time, thereby limiting the opportunity for real
C
time clinical decision making
Quality tolerance limits are rarely implemented, leading to poor
understanding of data and non-compliance with the ICH GCP R2
Addendum

Navitas Life Sciences provides an integrated approach
leading to impactful results
M
 apping of technology systems to produce a data flow map
D
 efine strategy from current situation to a unified model of data and
information management
S
 upport from therapeutic experts that provides actionable insights into
data solutions

Deliverables
A
 nalysis of current processes, technology and governance framework
S
 ummary of interview findings
R
 oadmap for data unification success with implementation plan
D
 ata management and communication plans
B
 usiness case to senior management on strategy for successful
implementation

About Navitas Life Sciences
As a partner for the industry, Navitas Life Sciences leverages industry insights, consulting
and technology capabilities to deliver full service clinical, regulatory and safety solutions and
desired outcomes to clients. As the dedicated life sciences brand of TAKE Solutions, Navitas
harnesses the combined knowledge and experience of three legacy brands—Ecron Acunova,
Navitas, and Intelent—to provide end-to-end services and solutions. Navitas helps clients
address their most critical problems by bringing together the capabilities of a full-service CRO,
a technology-led life sciences services provider across clinical, regulatory and safety, and a life
sciences big data services and analytics provider. Operating from 7 countries across the globe,
Navitas works with over 150 customers in Life Sciences.
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